Troop 46 Parent Committee Responsibilities
Parent Committee
All parents holding a position on the committee should keep in close contact with the Scoutmaster and Assistant Scoutmasters at all times. They should attend all Court of Honor events and participate in all parent committee meetings, which are held six times annually.

Chairperson – Debbie Reep
· Organize the committee to see that all functions are delegated, coordinated, and completed

· Facilitate bi-monthly parent committee meetings as well as any special meetings that may be called

· Arrange meetings
· Ensure those parents holding positions attend or make sure that parents not attending provide a report out to the Chairperson – to be shared in the meeting.
· Promote all parent attendance

· Maintain a close relationship with the Scoutmaster and chartered organizations representative

· Interpret national and local policies to the troop in partnership with the Scoutmaster
· Secure top-notch, trained individuals for camp leadership in partnership with the Scoutmaster
· Arrange for charter review and re-charter annually

· Plan the charter presentation

· Delegate responsibilities to the Vice Chairperson and other parent committee members as needed

Vice Chairperson – Tony Temprile
· Assists the Chairperson and assumes responsibilities in absence

· Support the Chairperson with delegated responsibilities as needed

· Make sure medical forms (A, B, C) and permission forms are kept current at all times

· Support the Chairperson with delegated responsibilities as needed

· Attend each parent committee meeting (six per year) –  provide an update on Chairperson responsibilities
Treasurer (Finance/Records) – Gershom Reynolds
· Maintains checking and savings accounts

· Lead in the preparation of the annual troop budget

· Handle all troop funds – pay bills on the recommendation of the Scoutmaster and authorization of the troop committee

· Keep adequate records for the annual dues, fund raisers, taxes on equipment trailer, receipts and expenses of meetings and Courts of Honor

· Collect outing funds prior to events and pay outstanding fees

· Supervise the camp savings plan (i.e. how fund raising activities subsidize camp fees)
· Provide a financial statement at bi-monthly parent committee meetings 
· Attend at least the first 15 minutes of every Monday night meeting to be available in case money has to be collected or checks have to be written

· Delegate collection of fees as needed always supervising the overall process
· Support the Chairperson with delegated responsibilities as needed

· Attend each parent committee meeting  (six per year) –  provide an update on the balance of checking and savings

Advancement Chair – Boards of Review (BOR) – Cynthia Simpson
· Schedule and serve on Boards of Review

· Make sure there are enough trained parents to hold monthly Boards of Review based on advancement schedules

· Provide training for parents to ensure quality and consistency when conducting Boards of Review

· Schedule and accompany Troop 46 scouts to District Boards of Review

· Support the Chairperson with delegated responsibilities as needed

· Attend each parent committee meeting (six per year) –  provide an update on BOR responsibilities

Advancement Chair – Advancement Management – Ann Milford
· Work closely with Scoutmaster and Central NC Council to report and keep records of each scout’s advancements and merit badges earned 
· Provide guidance to Troop Librarian to secure needed merit badge books and advancement materials

· Keep paper records (i.e. blue cards, advancement cards, forms, etc.)    

· Keep online records (i.e. keying in advancements and dates to Central NC system)

· Order, secure and prepare advancements for Courts of Honor

· Prepare program and facilitate each Court of Honor (four per year) – includes slide shows, pictures of events, program agenda
· Setup the advancement board and name plates on the board

· Keep the advancement board and name plates current

· Support the Chairperson with delegated responsibilities as needed

· Attend each parent committee meeting (six per year) –  provide an update about advancements

Advancement Chair – Eagle Liaison – Ann Milford
· Acts as an advisor to scouts that are working on their Eagle rank – make sure project documentation is complete and all requirements are complete and signed off. Assist scouts with timeline for completing requirements and project to achieve Eagle rank.

· Support the Chairperson with delegated responsibilities as needed

· Attend each parent committee meeting (six per year) –  provide an update about Eagle activities

Advancement Chair – Pack Liaison – Karen Gamble / Dan McNally
· Maintain close relationships with Scoutmaster, Cubmaster and Webelos leaders to facilitate an easy transition from Cub Scouts to Boy Scouts for scouts bridging up to Troop 46
· Facilitate visits by Webelos Dens to Scout meetings and at least one Court of Honor
· Facilitate meeting nights when older scouts visit with Webelos Scouts about summer camp, Boy Scout experiences and “what’s it’s like to be a Boy Scout”.

· Meet with parents of Webelos scouts that are bridging to explain “what’s it like to be a Boy Scout”.
· Meet with the leaders of the Webelos scouts to provide guidance on how to become an effective Boy Scout Assistant Scoutmaster within Troop 46
· Help facilitate the bridging ceremony (annually) in partnership with the troop and pack.

· Support the Chairperson with delegated responsibilities as needed

· Attend each parent committee meeting (six per year) –  provide an update about Pack activities

Communications – Rusty Reynolds
Website - 

· Maintain Troop 46 website with input from Committee, Scoutmasters and junior leaders

· Receive information weekly from Patrol Leaders, Troop Scribe, Scoutmaster and parent committee members for website updates and distribution to troop

· Maintain an update list of email addresses for the troop and provide updated mailing list to committee members.

· Lead correspondence efforts for the troop – send out reminder emails and publish updates to Troop website.
· Provide guidance to and support the efforts of the Troop Webmaster (who partners with Troop Historian)

Parent Committee – 

· Notify parents of all meetings via email and through troop website

· Assist in preparation of agendas for parent committee meetings

· Report the minutes of the previous meeting at each parent committee meeting

· Keep the minutes of parent committee meetings

· Attend each parent committee meeting (six per year) –  provide an update about communications activities

· Support the Chairperson with delegated responsibilities as needed

Fund Raising Chair – Amy Shelton / Angela Lubinecky
· Schedule and provide leadership on direction of Troop 46 fund raisers

· Attend Courts of Honor prior to fund raisers to inform parents

· Support the Chairperson with delegated responsibilities as needed

· Attend each parent committee meeting (six per year) –  provide an update about all fund raising activities
Fund Raising – Popcorn Sales – Sarah Walker
· Attend the District and Council popcorn planning meetings

· Coordinate the popcorn sales fund raiser for the troop

· Coordinate popcorn pick up and distribution to scouts.

· Coordinate distribution of prizes earned to scouts at the end of popcorn sales event
· Support the Chairperson with delegated responsibilities as needed

· Attend each parent committee meeting (six per year) –  provide an update about popcorn sales
Fund Raising – BBQ - Amy Shelton / Angela Lubinecky 
· Support the Chairperson with delegated responsibilities as needed
· Coordinate the BBQ fund raiser for the troop

· Attend each parent committee meeting (six per year) –  provide an update about BBQ 
Fund Raising – Christmas Project - Amy Shelton / Angela Lubinecky 
· Coordinate the Christmas project for the troop

· Support the Chairperson with delegated responsibilities as needed

· Attend each parent committee meeting (six per year) –  provide an update about Christmas project
Camping Coordinator – Karen Gamble (Scout Camp) / Dan McNally (Troop/Patrol Camping)
· Determine transportation plan (parents to drive) for each troop outing

· Ensure all tour permits and required paperwork are completed prior to troop outings

· Ensure troop leaders have medical forms and permission forms in their possession for all scouts attending outing (s)
· Plan and facilitate summer camp program in partnership with Scoutmaster

· Support the Chairperson with delegated responsibilities as needed

· Attend each parent committee meeting (six per year) –  provide an update on Camping
Equipment Coordinator (Troop equipment) – Fred Smith
· Supervise and help the troop procure camping equipment

· Responsible for the care, maintenance and purchasing of Troop 46 equipment

· Meet with scouts responsible for equipment before and after outings

· Make periodic safety checks on all troop camping gear, and encourage troop in safe use of all outdoor  equipment
· Work closely to provide guidance to the Troop Quartermaster 
· Support the Chairperson with delegated responsibilities as needed

· Attend each parent committee meeting (six per year) –  provide an update about the troop’s equipment

Equipment Coordinator (Trailer) – Fred Smith
· Responsible for the care and maintenance of the trailer

· Identify parents within the troop that own vehicles with capability to transport the trailer during troop events

· Support the Chairperson with delegated responsibilities as needed

· Attend each parent committee meeting (six per year) –  provide an update about the trailer

Equipment Coordinator (Uniform Closet) – Keith Williams
· Maintain the uniform closet

· Attend at least the first 15 minutes of every Monday night meeting (or set a schedule) to help scouts that have items going into the closet or those that may need uniform items from the closet

· Support the Chairperson with delegated responsibilities as needed

· Attend each parent committee meeting (six per year) –  provide an update about the uniform closet

Chaplain – Tim McCulla
· Ensure the religious needs of the troop are met

· Provide a spiritual tone for troop meetings and activities by leading prayers at all events

· Encourage scouts to work on religious emblems

· Coordinate program to earn religious emblems

· Promote regular participation of each member in the activities of the religious organization of his choice

· Support the coordination of Scout Sunday activities

· Work with Troop Scribe to monitor scout attendance and determine Scout needs (i.e. sickness, family need, etc.)

· Provide guidance to Troop Chaplain’s Aid

· Support the Chairperson with delegated responsibilities as needed

· Attend each parent committee meeting (six per year) –  provide an update on Chaplain responsibilities
Assistant Chaplain - OPEN
· Helps with Chaplain responsibilities if asked by the Chaplain

· Support the Chairperson with delegated responsibilities as needed

· Attend each parent committee meeting (six per year) –  provide an update on Chaplain responsibilities if needed

Training Chair - OPEN
· Make sure troop leaders and committee members have opportunities for training

· Maintain an inventory of up-to-date training materials, videotapes and other training resources

· Work with the district training team to schedule training for all new leaders

· Be responsible for BSA Youth Protection training for adults and youth for the troop

· Encourage periodic junior leader training within the troop and at the council and national levels

· Support the Chairperson with delegated responsibilities as needed
· Attend each parent committee meeting (six per year) –  provide an update on training responsibilities

Court of Honor/Celebration – Linda Gaye
· Plan, set up facility for quarterly Courts of Honor and other celebrations by rotating the responsibility by patrol; ensure catering needs are met
· Maintain inventory of table decorations, food supplies, etc.

· Support the Chairperson with delegated responsibilities as needed

· Attend each parent committee meeting (six per year) –  provide an update about the Court of Honor activities
Parent Volunteer Coordinator – Kay Adams
· Once new parents are a part of the troop, set expectation about parent involvement, parent committee and positions available, meeting schedule, information, troop website, etc. 
· Conduct the troop resource survey to identify how new parents will support the troop with their talents and time commitment 

· Ensure two parents attend each weekly scout meeting to support Scoutmaster/Asst. Scoutmasters

· Support the Chairperson with delegated responsibilities as needed

· Attend each parent committee meeting (six per year) –  provide an update on Parent Volunteer Coordinator responsibilities


Parents conducting Boards of Review:
· Tom Gaye

· Ronald Wilson

· Larry Bowman

· Darrell Stark

· Debbie Reep (opt)

· Tony Temprile

· Terry Morin
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